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East Ayrshire moves towards real-time financial control with
Civica financials suite
Council to meet efficiency agenda targets with
integrated financial management platform

18 October 2006, London … Civica plc, one of the UK’s most experienced providers of consulting, software and services for the public sector, is helping East Ayrshire Council to deliver real-time financial control through a new £250,000 programme to install the company’s Authority Financials suite.  

In a phased implementation due for completion by next summer, Civica will install its latest Authority Financials general ledger, creditors, debtors and legal debt recovery. These systems, designed specifically for the local government market, will be installed alongside Civica’s existing Revenues and Benefits products to build an integrated Authority Financials platform. 

The new Civica financial system will deliver both improved electronic processes and longer term cost efficiencies under the government’s modernisation agenda. The system will replace the functions of the council’s existing enterprise resource planning (ERP)-based financial product. 

Once completed, the integrated financial system will enable all authorised departmental managers and budget holders to gain a real time overview of the council’s finances as a whole or their own cost centre’s operations as appropriate.

Robin Baker, financial controller for East Ayrshire Council, said, “The new financial platform is part of our drive for continuous improvement. While addressing the government’s wider efficiency agenda, the new system will deliver better financial management across our different departments. We’re pleased with the product quality and technical support from Civica over the years and it made sense to bring together the different financial systems in one place.”

In addition to administering key services for 124,000 local residents more effectively, different transactions between council departments will be delivered more efficiently. Specific tasks such as recovery of fines and sundry debts levied by the council will now be administered electronically and more effectively with reduced manual intervention.

Gavin Freed, managing director at Civica said, “Local authorities are coming under continual pressure to improve their in-house systems so that they deliver cost savings and system efficiencies. Delivering efficient electronic processes with full financial control is essential in meeting these goals. East Ayrshire Council’s adoption of our market leading financial software shows that customers value systems that are designed from the outset for the local government environment and we are committed to helping them meet their goals.”  
About Civica plc

Civica plc (www.civica.co.uk), which includes Comino, is a market leader in consulting, software and managed services for the public sector. The group employs approximately 1,200 people and has a 20-year history of supplying local government, housing, police, criminal justice, education and healthcare organisations in the UK, Australia and the USA. Customers supplied include approximately 89 per cent of the UK’s local authorities together with more than 200 councils in Australia. The group also counts approximately 85 per cent of UK police forces, 250 NHS Trusts and over 30 Local Education Authorities amongst its customers.

























































